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“Leadership is a reciprocal process between those who choose to
lead and those who choose to follow.  Any discussion of leadership
must attend to the dynamics of this relationship.  Strategies, tactics,
skills and practices are empty unless we can understand the funda-
mental human aspirations that connect leaders and constituents.
In other words, leadership is a process. It’s about the leader and
the followers and the dance that goes on between them.”

– From “The Leadership Challenge” by Jim Cuzis and Barry Posner
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Dear Reader,

As Sedona continues to grow and expand and attract those who wish
to call this special place “home”, we struggle to maintain the balance
between the quality of life we’ve come to hold so dear, and the rapid
changes needed to meet the demands of a growing community. For Sedona
to succeed, leaders must view themselves as stewards. We ask our leaders
to accept the challenge of this stewardship to ensure this balance is kept
for future generations. In the end, Sedona will remain as special as its
leaders and citizens believe it to be.

Leaders cannot be focused only on single issues, set agendas, or politi-
cal survival. Many examples of leadership are woven through the fabric of
our community from the elected official to the board member to the vol-
unteer, coach or the scout leader. We embrace their willingness to serve, but
are we doing enough to prepare the next generation of leaders? Are we
looking in the wrong places for new leaders? What are the barriers for
success for leaders in Sedona? With these questions in mind, the Board of
the Sedona Academy turned its attention to defining the quality of lead-
ers and developing future leaders in our community. Few topics today
approach the popularity, as well as the urgency of “leadership”.

Since 1984 the Sedona Academy has endeavored to bring together a
cross section of area residents to study the various issues and concerns
facing the community. Individuals are invited to participate in the Forum
as individuals and not as representatives of any group or organization.

In order to provide the participants of the Forum with fundamental
background information from which to launch their discussions, the
Sedona Academy commissioned Northern Arizona University to prepare
a background report on the topic, “Building Future Community
Leadership”. Our sincere thanks are extended to the authors of the report
for their time and talents to bring this report together. They are Walter
Vannette, Sean Downey and Ray Newton. Special thanks to Dan Schay
who volunteered to Chair the Research Committee for the Sedona
Academy, along with his committee who collaborated with the NAU team
to conduct focus groups and interviews as resources to prepare the back-
ground report.

Copies of the background report are available for purchase from the
Sedona Academy, or are available for review at the Sedona Public Library,
or available on line at www.sedonaacademy.org. Additional copies can be
found at the Cottonwood and Flagstaff Public Libraries. 



During the Forum, participants had the opportunity to hear from
four different speakers who brought critical expertise and broad perspec-
tive to the Forum discussion.

It is the hope of the members of the Sedona Academy that these
annual Forum efforts, and this report, will contribute to the capacity and
the commitment of residents of the greater Sedona community to resolve
community issues by reasoned and thoughtful processes. When that hap-
pens our purposes will have been met.

The Sedona Academy makes no pretense that the conclusions and the
recommendations in the Final Report represent the whole community. The
Report should be viewed as a strong consensus of the representative cross
section of the greater Sedona Community who convened at Sedona Forum
2003 in Camp Verde, Arizona on February 20, 21, 22, 2003. 

The members of the Academy sincerely hope that the report, which
follows, will be of value to all residents, civic organizations, business inter-
ests and the government entities with critical interests in the issue of
Leadership.

Sincerely,

Kent Jones
Vice President, Forums
Sedona Academy
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Introduction

On February 20, 2003 at the Cliff Castle

Conference Center in Camp Verde, 79 Sedona

area residents met to consider the challenge of

developing the new leadership needed to guide

community activities through the early decades of

the 21st Century. They were inspired by speakers

well-versed in the field, and guided by research

and discussion outlines prepared in a year-long

effort by the Sedona Academy.

As always, the Academy made every effort to

gather an accurate cross-section of the communi-

ty. Participants represented ages from high school

to the elderly, various careers and retirees, men

and women, and neighborhoods throughout the

Greater Sedona area. The roster of the discussion

panels appears in Appendix II.

The 79 Forum participants were divided into

four discussion panels, each with a moderator

and a recorder who were trained to keep deliber-

ations on track and summarize their thoughts.

This was the 18th Forum produced by the

Academy – the 16th Sedona Forum, plus two

regional Verde Valley Forums. The 2003 Forum

involved a keynote address and dinner on

Thursday, Feb. 20, followed by one day of intensive

breakouts into four balanced discussion panels. 

The keynote speaker was Tim Delaney,

founder of the non-profit Center for Leadership,

Ethics and Public Service. He suggested that a

model for organizational success might be

demonstrated by a flock of geese. They fly in a
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well-planned formation, pursuing a common goal

rather than breaking apart with each individual

going its own way. They take turns at the lead

position, giving each other a rest as well as a

chance to lead. And rather than criticizing the

leader’s action, the other geese honk to show

their support and appreciation. Weeks after the

Forum, honking was still heard around Sedona.

Delaney also emphasized the importance of

understanding each other’s frame of reference

when using the term “leader”, asking “What do I

mean by the word ‘apple’?”  He produced seven

varieties of the fruit, plus a can of apple juice, an

apple pie, a jar of applesauce, an Apple computer

and an Apple Records LP of the Beatles. 

Three other speakers offered their perspectives

on leadership during meal sessions. They were

Susie Garretson, a Founding Member of the

Flagstaff Leadership Program, John D. Haeger,

the President of Northern Arizona University and

Scott Jacobson, the Executive Director of Valley

Leadership, an Arizona-based nonprofit leader-

ship development organization with educational

programming for teens and adults.

The ideas produced by the four panels were

combined by a writing committee into a draft

report, which was then submitted to a plenary

session on Saturday morning. The product of that

session is the Final Report on Sedona Forum

2003 which follows in the first section of this

comprehensive report publication.

When reading the Report, it should be under-

stood that this Forum dealt with the Greater

Sedona Forum 2003 Building Future Community Leadership8



Sedona area, defined as contiguous with the

School and Fire Districts. References herein to

“Sedona” should be taken to mean this whole

Greater Sedona area (sometimes also called the

Red Rock region), not confined to the incorporat-

ed City of Sedona unless the context clearly so

states. “Sedonans” in this context therefore

should be understood to include all residents of

the City, Big Park, Oak Creek Canyon, and Red

Rock Loop Road areas unless specifically

described as City residents.

The second section of this comprehensive

report publication is the Background Research

Report which was prepared by Walter Vannette,

Sean Downey and Ray Newton of Northern

Arizona University and the Sedona Forum 2003

research committee to assist participants in mak-

ing informed decisions. The full text of the

Background Report is the second section of this

publication.

The Background Research Report begins with

a General Introduction examining the concepts of

“leader” and “leadership”. It examines the indi-

vidual qualities considered to be the most impor-

tant factors of leadership and seeks to answer the

question, “Why is leadership important?”

The second chapter reviews thoughts, percep-

tions and ambitions of some Sedona leaders who

influenced past Sedona experiences and events as

a foundation for those looking to the future. It

outlines some of those defining moments in

Sedona history, and includes comments from

some of those who effected change in our com-

munity. Further, those past leaders share their

Sedona Forum 2003 Building Future Community Leadership9



perceptions of what future leaders can do to

launch Sedona and rest of the region into yet

another “beginning.”

As part of the research for the background

report, 80 residents participated in focus groups.

Chapter Three looks at the following questions

presented in those focus groups:

� What are the characteristics, types of
behaviors or types of interactions that
are necessary for effective community
leadership, and which of these charac-
teristics are the most important for
Sedona’s future?

� What are the rewards of becoming a
leader in Sedona?

� What are the challenges, risks and costs
of becoming a leader in Sedona?

� What is the current state of leadership
in Sedona?

� What role do the media play in develop-
ing community leadership in Sedona?

� How do we enlist and retain leaders in
Sedona?

Focus groups were then asked to look to the

future and think of ways that leaders can be more

effectively recruited and retained. 

Chapter Four looks at successful leadership

programs operating nationwide. It identifies new

programs currently being instituted, outlines

important skills and characteristics of leaders,

and notes resources and services available at the

Sedona Forum 2003 Building Future Community Leadership10



national level. The chapter further reports find-

ings based on an assessment of Arizona-based

leadership programs, highlighting existing mis-

sion statement themes, program objectives, train-

ing methods, funding sources, participant costs,

and perceived benefits. 

The Background Report concludes with an

Afterword – and Foreword which encapsulates

themes that emerged from the initial chapters. In

this section, readers are urged to take the time to

respond in writing to several “forward-looking”

questions. Those questions were designed to stim-

ulate Forum participants to project themselves 10

years into the future and consider what their atti-

tudes, roles and positions will be in regard to

overall Greater Sedona area leadership. 

By combining the Background Research

Report with the consensus statement of the Final

Forum Report, we can examine the subject of

leaders and leadership in the Sedona area from a

variety of angles, providing a vision and plan for

action in our community. The Sedona Academy

presents this publication to the community to

inspire the kind of open-minded dialog that can

be created by a non-confrontational sharing of

ideas and attitudes.

Sedona Forum 2003 Building Future Community Leadership11



Session I
Understanding leadership
and its aspects in our area

Ideal leadership is the ability to identify a
vision and to clearly articulate that vision to oth-
ers. Leaders are willing to move forward in the
face of opposition, gathering consensus from all
affected parties and to fashion an outcome that
serves the common good. Leadership is also the
ability and willingness to approach a problem
without predetermined outcomes in mind – and
the ability to adjust the methods of reaching a
goal to accommodate the breadth and variety of
constituents.

The skills of the leader include a talent for
inspiring others to act  and an ability to listen.
Effective leaders are willing to identify and
encourage others to come to the fore and develop
as leaders themselves. Other important skills
include acceptance of personal risk, keeping
informed of the full range of information and his-
tory of an issue and trends of growth and possi-
ble outcomes.

Leadership is characterized by an understand-
ing that truly positive change is good for the
largest number of people and is not a self-serving
endeavor. Leadership is the act of stewardship
that ensures future generations a positive quality
of life. We acknowledge that leaders are distin-
guished by their individual style.

Examples of Leadership

Examples of leadership can be found every-
where in Greater Sedona – in  local organiza-
tions, informal groups, structured or unstructured
situations and in ordinary individuals who step
forward to volunteer and fill needs. 

Question 1
What do we mean by
leadership?

The gray box sidebars appearing
throughout this report are excerpted
from the mealtime speakers’ presenta-
tions over the Forum weekend. Their
presentations provided valuable new
facts and insights for the discussion
panels during their meal breaks. See
Appendix IV for more on the speakers.

Question 2
Where is leadership practiced
in the Greater Sedona
community?

Sedona Forum 2003 Building Future Community Leadership13

Community trusteeship
involves three things:

◆ Holding a community
in trust 

◆ Serving others 
◆ Working for the

common good

– Tim Delaney



Elected officials, appointed public commis-
sions, boards and committees, as well as staff can
all take a leadership role. Local volunteer groups
such as the Big Park Regional Coordinating
Council have formed to work with County offi-
cials on planning and other issues. 

The US Forest Service has played a leadership
role in the Greater Sedona area – in their manag-
ing of the forest and through the efforts of their
key people who have facilitated, led and partici-
pated in public discussions. 

The business community provides leadership
through the Chamber of Commerce and Sedona
Main Street. APS has long provided both leader-
ship and community services. Many community
organizations and the media have assumed lead-
ership responsibilities on a variety of issues.
Employees of resort and tour companies play a
leadership role in developing visitors’ impressions
of Sedona.

Non-profit organizations, political organiza-
tions, service clubs and environmental groups
lead by example and through their public infor-
mation programs. 

The educational community – the school
board, student groups, Boys and Girls Club, the
Teen Center, Yavapai College, and private schools
all contribute to developing future leadership.
Sports leaders and coaches are leaders and role
models in their own ways. But the core of the
education process begins at home, where families
need to provide the roots of leadership.

Low income, ethnic and racial groups have a
particular need for strong leadership when faced
with the cost of living, housing, education, equal
opportunity and other issues. Sustained efforts
are needed to develop leadership from within
their own community. The community at large
must also accept the responsibility to play an
active role, as these issues affect everyone.

Sedona Forum 2003 Building Future Community Leadership14

“Leadership is about
learning how to shape
the future.”  

“Leadership is about
the release of human
possibilities.”

– Tim Delaney



Other examples of leadership can be found in
the Fire District, homeowner associations, reli-
gious organizations and spiritual groups. Artists,
architects and designers, individually and through
their associations, contribute to the style of the
community. Impassioned individuals who speak
out may inspire others to follow and, in many
instances, to lead in their own way. Anyone
might exhibit leadership in response to an emer-
gency, e.g. taking charge after an accident or
evacuating people in a fire or flood.

In short, there is no lack of opportunities for
leadership to develop, and no shortage of the
need for it.

Factors of Influence

Numerous factors influence the type and style
of leadership in the Greater Sedona area. The
special nature of Sedona attracts a widely diverse
population. Almost everyone in Sedona is a trans-
plant. Because most choose to live here rather
than being blown in by the winds of commerce,
Sedonans often exhibit a real passion for the
place that translates into impassioned leadership.

Not every member of our community has the
time, interest or financial security to come for-
ward as a leader. The shortage of affordable
housing makes it necessary for some people who
work in Sedona – and who might otherwise be
community leaders – to live elsewhere.

The Sedona population is economically,
socially and culturally diverse. A large portion of
the population is retired and has time for com-
munity involvement. Consequently, retirees often
volunteer in local organizations. Some working
people come forward to lead in community activ-
ities, while others serve in leadership positions
only in their jobs.

Professionals retired in Sedona bring withthem
their life experiences, a high level of maturity,

Question 3
What are the factors in the
Greater Sedona area that influ-
ence the type and style of lead-
ership?
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peace with some of their personal challenges and
a commitment to serve the community. These sea-
soned leaders often take local issues head-on,
applying their history of accomplishment and
attracting others from Sedona’s large volunteer
pool with their positive attitude and passion for
the place. 

Sedona has a transient population, unusually
fast turnover, many part-time residents, world
travelers, and a commuting workforce. This
results in changing leadership, dampening the
chances for dramatic results and eroding the will
of those “in the trenches.”

Challenges to discovery and development of
community leaders do exist in Red Rock
Country. A strong sense of community is reduced
somewhat by geographic differences (e.g. Loop
Road, Oak Creek Canyon, the Village of Oak
Creek and Big Park, Sedona city), a lack of ethnic
diversity in the community, a lack of leadership
training, no recognized community center, the
absence of connecting pedestrian walkways and
apathy. 

These factors make it difficult to fill all of the
leadership needs of the community. Although we
share a desire to protect the Greater Sedona area,
there are widely varied opinions as to how this
should be accomplished. Notwithstanding the
huge volunteer base in the community, effective
leaders are often in short supply.

Strengths

Sedona’s current community leadership exhibits
many strengths and a number of weaknesses.
Sedona has a long-standing tradition of small-town
involvement and activism. While the character of
such involvement may be debated, most people
believe  they serve as stewards for the future of our
community. Our relatively small population per-
mits greater familiarity with our neighbors as well
as easier access to elected officials and staff.

Question 4
Looking at community leader-
ship of all types, what are the
current relative strengths?
Weaknesses?

Sedona Forum 2003 Building Future Community Leadership16



Sedona enjoys a large pool of individuals with
extensive education and experience. These people
are often comfortable with tools of communica-
tion, so a larger portion of the community can be
better informed. Many residents are passionate
about certain topics and motivated to become
involved. The relative affluence of our communi-
ty allows people the time to contribute their
efforts to a cause. It also helps various causes to
be better funded.

Youth is another strength of Sedona. Young
people have a great desire and need for real
involvement in their community and this should
be nurtured. Youth often provide fresh outlooks
and solutions. Some see the local media as anoth-
er strength. When citizens are informed, more feel
knowledgeable enough to become involved.

Weaknesses

At the same time, Sedona has a number of
weaknesses in its leadership environment. First,
the same individuals regularly step forward in
leadership roles, limiting debate to many of the
same ideas and methods. Second, the time
required by leadership positions means the seg-
ment that does not work at a job too often
assumes the lead roles. More input is needed
from those who are working or have young fami-
lies. Unemployment, and low wages that require
people to hold two or more jobs, often preclude
their involvement. 

Community leaders drawn predominately
from a limited segment of the community cannot
truly represent the diverse character of Sedona.
The Forum Background Report, while showing a
majority of white people, still notes the presence
of other ethnic groups. But there is little or no
representation for such groups. Almost 10% of
our population is Latino and that percentage is
projected to increase substantially. The lack of
representation for this segment of our community

Sedona Forum 2003 Building Future Community Leadership17



is a significant issue.  If Sedona is to be truly rep-
resentative when addressing issues, there must be
a concerted effort to bridge this divide and culti-
vate Latino participation. Community leaders
must be more sensitive to the needs and problems
of all segments of the community. The “good ol’
boy” network in this city, for all of its positive
contributions, is sometimes perceived as a weak-
ness. 

The cost of running for political office adds
another hurdle to leadership. Complacency
towards getting involved is seen as another weak-
ness, although Forum speaker Scott Jacobson
suggested that sometimes it is not so much a mat-
ter of complacency, as a conscious decision not to
participate in the electoral process. 

Personal attacks and negativity toward those
in leadership positions is seen as a major weak-
ness of Sedona’s culture. Poor communications
between leaders and citizens is another perceived
weakness. An unwillingness to share leadership
duties exacerbates this fact. The lack of viable
competing media outlets can limit the range of
points of view. 

Sedona Forum 2003 Building Future Community Leadership18

“Don’t assume that people
are apathetic if they don’t
vote.  Many have made a
clear decision not to vote.
They’ve thought about it
and they’ve seen that it
doesn’t get them anywhere,
they’re disenfranchised and
it doesn’t mean anything.” 

– Scott Jacobson



Session II
Improving our leadership

Capitalizing on Strength

We can capitalize on the strengths of current
community leadership by giving support and
acknowledgement to those who lead by appreci-
ating their efforts and not being overly critical we
can help prevent early burnout and a possible
retreat from leadership roles. Good leadership
should be recognized and encouraged. Small
things like letters of appreciation, and attendance
at meetings, can go a long way. We should com-
municate our viewpoints clearly to the leaders,
and contribute ideas to help produce solutions. 

Additional scholarships and training opportu-
nities should be sponsored as an encouragement
to young leaders. Building new skills and enhanc-
ing existing ones can assure good leadership for
the future of the community. We need to create a
database of talents and skills available to all
organizations to fill leadership positions. 

Turning Weakness to Strength

We can minimize our weaknesses or even turn
them into strengths in several ways. Differences
of opinion tend to be exacerbated in the media
and by personal attacks; these should be dis-
cussed directly to reduce or resolve polarization.
The best way to capitalize on the strengths of
current community leadership is to be more civil
in our disagreements and show appreciation for
what they have accomplished. 

In critical meetings it might be wise to engage
a facilitator to maximize the effectiveness of
everyone’s participation. When meetings become
contentious or reach an impasse, the use of medi-

Question 1
How do we best capitalize on
the strengths of current commu-
nity leadership? What could be
done to minimize our weak-
nesses or even turn them into
strengths? 
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◆ Don’t become elitist

◆ Ensure the diversity
of the program

◆ Stay focused on
the mission of the
program

◆ Find something for
the graduates to do

◆ Stick to issues

– Susie Garretson



ation should be considered. Civil behavior should
be maintained despite disagreements; the opinions
and ideas of others should be treated with
respect. 

Communicating with and participation in
leadership should include all ages. Because stu-
dents have a large stake in the community’s
future, they should be a real part of board level
decisions. A point of contact such as a Youth
Commission is needed to facilitate this increased
involvement. A website database or “virtual
academy” could help people get involved. Other
organizations (formal or informal) such as home-
owner associations may be helpful in facilitating
this effort. This approach may also help to identi-
fy potential leaders. 

Business employees should be encouraged to
become involved in local issues and organiza-
tions. It could be productive to set up an advisory
council of experienced elders, with the specific
task of giving guidance and helping find potential
leadership talents, and locating funding for lead-
ership training programs. 

An advisory board of volunteers, representing
all ages and leading community groups, could be
another asset for finding and cultivating future
leaders. 

A shadowing program might be productive.
Potential leaders could follow established leaders
through their daily activities, to learn more about
the scope of their responsibilities and techniques
for meeting them.

In summary, we need to celebrate our leaders,
create a  support system for existing and poten-
tial leaders, encourage leaders to focus on prob-
lem solving rather than personality and provide
objective public information to all.
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“Abandon the notion of the
person as leader and
instead focus on the process
of leadership – the relation-
ship between the leaders
and the followers which
requires placing greater
attention on the role of the
followers.”

–Tim Delaney



Changes – Improving Leadership

There are changes in structure/process/prac-
tices that would improve overall community
leadership. Addressing the need to be more inclu-
sive was seen as the most significant step toward
development of future leaders. Every issue has its
stakeholders and decision makers, and all of these
must be identified to assure an inclusive process
and effective solutions. It would be effective to
create an information clearing house on issues
and a network to identify and connect individuals
who can serve as leaders. 

While the City of Sedona, as a governmental
body, was seen as a necessary component of such
a clearing house, it was recognized that many
issues do not require City involvement and that
the City should not always take a lead role.
Instead, such a clearing house could hold a mail-
ing list or act as a coordination point for people
who might participate as leaders for their groups.
In addition, media would be asked to publish, as
a community service, a “Volunteer Help Wanted”
column where all non-profits could post informa-
tion on new initiatives and existing committees
where volunteer help is needed. The clearing
house might also serve as place to gather infor-
mation on issues, an archive of the history of
issues, so that individuals can fully inform them-
selves on an issue. One way to accomplish these
goals is through the creation of a community-
wide website on which to post this information
and a system of links to other web sites with
resources related to leadership and issue histories.
Such a clearing house might eventually expand to
meet regional issues.

The Sedona Forum, and meetings like the one-
day town hall meetings held in the past, were
seen as ways to solicit broader community partic-
ipation. This two-way process has already been
started.

Question 2
Identify any changes in
structure/process/practices
that would improve overall
community leadership.
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ourselves, all of us, as com-
munity trustees. Community
trusteeship involves three
things:

◆ Holding a community
in trust 

◆ Serving others 

◆ Working for the
common good

–Tim Delaney



Leadership of community organizations can
become entrenched. To correct this situation,
groups should be encouraged to incorporate term
limits and a plan for leadership recruitment and
succession. Because of all we ask of our elected
officials it may be time to consider increasing
their compensation to levels more commensurate
with their workload and to attract a broader
range of candidates.

Effective solutions can only be arrived at
through inclusion of all stakeholders in any issue.
New people, as well as longtime residents now
disengaged, need to be encouraged to participate.
This can be done through many channels, such as
the schools, non-profit organizations, community
based service organizations, religious organiza-
tions, fraternal organizations, neighborhood
groups or homeowner organizations. Special
efforts are needed to reach out to segments of the
community that have historically been uninvolved
or underrepresented, such as the Latino commu-
nity. We need to to seek out individuals from
these segments of our community who can be
cultivated as leaders.

Efforts must be made to understand the social
and environmental pressures, cultural issues and
other matters that influence participation or the
lack thereof. Speaker Scott Jacobson advised that
simply opening the door to participation does not
ensure it. Rather, he suggested that we must do
more to bridge the gap, such as surmounting lan-
guage and cultural barriers. This effort must
include all segments of Sedona that are not cur-
rently involved. A better understanding of our
community’s demographics by everyone is a first
step to achieving inclusion. 

While solutions to local problems must be
implemented locally, we would do well to build
lines of communication with similar groups in
other communities to learn from them.
Leadership programs have been identified in the
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ship organization, there are
always people not in the
room. Be conscious of
reaching out as far as you
can, trying to grab con-
stituencies and representa-
tives of constituencies as
possible.” 

– Scott Jacobson



Background Report; we could benefit by studying
what they do and how they work. These efforts
would help us to take more advantage of proven
techniques.

Building on past Sedona experience, we
believe the following model should be explored to
involve lower income people in community lead-
ership, and thereby make our leadership more
sensitive to their issues. This model would be to
empower a task force of people to deal with one
significant issue that affects this group. The team
would include stakeholders – representatives of
the lower income population, implementers, and
barrier breakers – with all taking a grass roots
problem-solving approach.

As we gain experience in using this task force
method it should be considered for other issues.

Future Leadership Objectives
The Forum panels expressed their objectives for

future leadership in several ways. One way was

a vision of area leaders in the year 2013, which

follows.

Our leaders are skilled listeners and they truly
understand the needs of our community. They are
skilled negotiators who establish clear goals and
action plans with a sharp focus on priorities.
They also possess a high degree of integrity.

Our leaders have the ability to  manage con-
flict and confrontations constructively. Our lead-
ers are well informed and communicate effective-
ly across cultures. They build rapport and are
always open to new ideas. They are strong, but
also flexible. Our leaders are personable and will-
ing to listen, but determined to achieve an out-
come. 

Our leaders understand and strive to meet the
needs of their constituents. They are articulate

Sedona Forum 2000 Aging in Sedona – Challenges And Opportunities

Question 3
Considering all of our discus-
sion up to now, how would you
describe highly effective lead-
ers for the future in the greater
Sedona community?
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and have a sense of timing. A leader understands
his or her strengths and weaknesses. They devel-
op a respectful environment and encourage an
open exchange of ideas. Importantly, leaders
inspire others to take a positive approach and
reach new levels of positive support for the proj-
ects at hand. 

These leaders have developed and utilize these
skills because they have participated in committee
work, understand the issues and have a vision for
the future. They are informed on global, federal
and state issues. 

When  necessary, our leaders have the courage
to make tough decisions. They are willing to be
“boundary breakers.”  They solicit, consider and
respect all opinions, positions and interests such
as social, political, economic and legal concerns
as they affect our diverse population.

Highly intuitive, collaborative and aware of
diversity, our leaders blaze a trail the majority of
the community is willing to climb on the way
toward a common goal. They think globally, plan
regionally and act locally. They are protective of
their constituencies when working with other
municipalities and considering regional issues.
They are courageous, resourceful and creative –
able to face challenges of shifting political and
environmental pressures and the increasing com-
plexities of life. 

Recommended Actions

The following actions were recommended to
assure that Sedona inspires and encourages and
inspires a diverse group of effective future lead-
ers.

◆ Create a task force of Greater Sedona area
citizens to work with organizations and
educational institutions to develop a lead-
ership program specifically for the Verde
Valley/Sedona area.

Question 4
What actions could be taken to
ensure that Sedona has a cadre
of highly effective community
leaders in the future?
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“Leadership organizations
can provide a listening
ground, a teaching ground
and a place for dialogue.”

– Scott Jacobson



◆ Write a code of civil conduct to be used as
a standard for dialogue on issues.

◆ Create a mentoring program for adult
community leaders, i.e. board to board,
business to business.

◆ Support the creation of a mentoring pro-
gram within the schools involving poten-
tial leaders – even in grade school –
grooming them as they move towards
larger responsibilities.

◆ Find positions for students in local organi-
zations so today’s leaders can mentor
them.

◆ Encourage leaders to reach out to younger
ones on an individual basis, through
school assemblies, shadowing, internships,
and involving them in local government or
volunteer organizations.

◆ Promote quarterly meetings of representa-
tives from non-profit organizations to
share information and develop collabora-
tive strategies to increase involvement.

◆ Assist in the development, in all levels of
the local schools, of credit or non-credit
programs in leadership skills training, such
as communication, negotiation, conflict
resolution, vision making, time manage-
ment and life skills. (Yavapai College, in
cooperation with NAU, can take a lead
role here.)

◆ Direct young leaders toward colleges
appropriate for their goals. 

◆ Foster forums through the Sedona
Academy for and by high school students,
dealing with issues specific to youth.

◆ Host a community fair of organizations at
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the Library, sharing missions, work
methods and volunteer opportunities.

◆ Design leadership programs specifically
targeted at employees to retain and develop
younger leaders and to attract new leaders.
Business owners and leaders should encour-
age and facilitate employee participation.

◆ Create an “academy” to educate citizen
groups in the use of procedures to achieve
change at all levels of government.

◆ Form an ad hoc committee to create a
“virtual academy” with a front door web-
site featuring information about leadership
and community issues. This new site will
provide links to all organizations in the
area and beyond, offering resources for
leadership development.  

◆ Produce media stories to highlight the vari-
ous organizations and ways to volunteer.

◆ Distribute results of the Sedona Forum
2003 throughout the community.

Though we Sedonans often consider ourselves
unusually fractious and contentious, leadership
does grow out of conflict and in response to
situational demands. True leaders overcome
these conflicts and build consensus for productive
action. Leadership requires teamwork – if the
leader does not inspire others to act, no
leadership has occurred.
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Appendix I - Forum Discussion Outline

“Building Future Community Leadership”

“Community trusteeship involves holding a community in trust by serv-
ing others and working for the common good.”

Tim Delaney, Founder
Center for Leadership, Ethics, and Public Service

Session I -  Friday Morning - February 21, 2003

1. What do we mean by leadership?

2. Where is leadership practiced in the Greater Sedona community?

3. What are the factors in the Greater Sedona area that influence the type
and style of leadership?

4. Looking at community leadership of all types, what are the current rela-
tive strengths? Weaknesses?

Session II – Friday Afternoon – February 21, 2003

1. How do we best capitalize on the strengths of current community lead-
ership? What could be done to minimize our weaknesses or even turn
them into strengths?

2. Identify any changes in structure/process/practices that would improve
overall community leadership.

3. Considering all of our discussion up to now, how would you describe
highly effective leaders for the future in the greater Sedona community?

4. What actions could be taken to ensure that Sedona has a cadre of highly
effective community leaders in the future?
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Appendix II - Forum Panel Members
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Appendix III - Forum Committees and Staff

Conference Steering Committee
Kent Jones, Conference Chair

Morrey Shifman, Budget and Accounting

Dan Schay, Rersearch Committee Chair

Margo Running, Physical Arrangements Chair

Ken Anderson, Participant Selection Co-Chair

George Tice, Participant Selection Co-Chair

Lisa Hirsch, Student Participant Coordinator

Bea Axline, Staff Member

Linda Besnette, Staff Member

Sandy Moriarty, Staff Member

Margo Running, Staff Member

Tom Shuman, Staff Member

Plenary Session Committee
Kent Jones, Plenary Session Report Caster

David Keeber, Plenary Session Recorder

Jim Eaton, Plenary Session Recorder

Conference Report Committee
David Keeber, Member

Steve Hansen, Member

Jim Eaton, Member

Coleman Greenberg, Member

Report Design and Production
Steve Hansen



Appendix IV - Forum Conference Speakers

Tim Delaney
Attorney and Founder, Center for Leadership, Ethics and Public Service

Susie Garretson
Founding Member, Flagstaff Leadership Program

John D. Haeger
President, Northern Arizona University

Scott Jacobson
Executive Director, Valley Leadership
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Judy Adams

Frank Besnette

Linda Besnette

Dick Dahl

Jim Eaton

Steve Hansen

Gene Holloway

Kent Jones

Sandy Moriarty

Margo Running

Morrey Shifman

Tom Shuman

George Tice

Marshall Whitmire

Al Wolfe

Appendix V - The 2003 Sedona Academy Board

Executive Committee

Bea Axline

Frank Besnette

Stephan Block

Virginia Duncan

Kevin Garland

Louis Getoff

Cole Greenberg

Brenda Hauser

Lisa Hirsch

Judith Keane

Bill Kusner

Gayle Mabery

Anita MacFarlane

Joan McClelland

Donna Michaels

Ashley Muhl

Sheryl Olson

Iman Omar

Harry Schoenberg

Kathy Shriver

Ed Southwell

Jean-Marie Swalm

Armor Todd

Board Members
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Appendix VI - Information on Past Forums
Sedona Forum I: January 1985

The Challenge of Growth and Development to the Greater Sedona Area

Sedona Forum II: January 1986
Water Quality/Quantity and Sanitation in the Sedona Area

Sedona Forum III: February 1987
Growth Management and Land Use Planning

Sedona Forum IV: January 1988
Sedona – Assuring a Quality Future

Sedona Forum V: January 1989
Achieving a Unified Community in the Greater Sedona Area – Maximizing

Opportunities and Resources

Sedona Forum VI: January 1990
Our Cultural Values – Past, Present and Future

Sedona Forum VII: January 1991
Environmental Quality in the Sedona/Verde Valley Area

Sedona Forum VIII: Febraury 1992
Sustaining the Sedona Areaís Economy

Sedona Forum IX: February 1993
Building Community through Citizen Involvement

Sedona Forum X: March 1994
Building Partnerships with the U. S. Forest Service

Sedona Forum XI: March 1995
Congestion or Conservation – Do We Have Choices? 

Sedona Forum XII: March 1996
Tourism Management for a Sustainable Future

Sedona Forum XIII: March 1997
Creating a Healthy Community for Children and Youth

Sedona Forum XIV: March 1998
Issues and Impacts

Verde Valley Forum 1999: June 1999 
Regional Planning & Growth Management

Sedona Forum 2000: December 2000
Aging in Sedona – Challenges and Opportunities

Verde Valley Forum 2002: March 2002
Implementing a Verde Valley Open Space Plan

Background Research Reports and Final reports are still available for most, but not all, of the past
Sedona and Verde Valley Forums. A full collection is available at the Sedona Library. Copies of the
available printed reports may be obtained from the Sedona Academy by writing to: Sedona Academy,
PO Box 2696, Sedona AZ  86339-2696. As time and resources permit, past reports are being convert-
ed and made available for review and printing at our website: www.sedonaacademy.org.



For more information about the Sedona Academy of Public Affairs,
The Verde Valley Forum, or the Sedona Forum, please contact us at:

Sedona Academy
Post Office Box 2696

Sedona, AZ 86339-2696

www.sedonaacademy.org      info@sedonaacademy.org




